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Drill Attendance: 
 

·  Attendance at unit drills is required. We drill 12 times a year and expect full attendance 
for at least 9 drills yearly to maintain enrollment. It is your responsibility to notify the 
unit at least one week in advance when you will be unable to attend. Calendar dates will 
be posted on unit website and communicated in advance via email to cadets. 

o Acceptable reasons for absence: 
�  School (classes) 
�  Playing on a school sponsored sports team 
�  Testing (SAT / ACT) 
�  Important family events (weddings, funerals, reunions, milestone 

birthdays) 
�  Illness (if this becomes a common excuse you may be asked to provide a 

doctors note documenting your illness) 
�  Weather Conditions 

 
Drill Make-up: 
 

·  Missed drills must be made up to count for time in grade toward advancement and for 
retention. Drill time can be made up through: 

o Community service – bring a note that documents the service completed and the 
time spent. 

o  Local training orders – you may ask for training time at a Coast Guard Base, 
MEPS, local fire department or other location. These trainings will not be counted 
as advanced training, but will serve as time in grade for advancement. 

o Note: National training orders for advanced trainings cannot be used to make up 
missed drills. They count for advancement requirements depending on rank. 

o If you can only attend a portion of a drill weekend due to the foregoing approved 
acceptable reasons, you will not miss a drill if you do attend 3 of the 5 portions of 
a drill weekend.  Cadets must utilize the COC to clear this in advance if a drill 
may be compromised due to scheduling conflicts. 
 

Uniform Requirements and Sea Bag list: 
 

·  Upon completion of enrollment in CG Group Portland Division, each cadet will be fitted 
and issued certain uniform items such as pants, shirts, covers, parkas, dress whites/blues, 
etc. These items must be returned to the unit upon termination of enrollment. (For Cadets 
enrolling as of Jan. 2012, uniform items must be returned for refund of uniform deposit 
made upon entry to CG Grp Portland Division).  

o Complete list of issued gear is contained further in this document. 
·  Cadets will need to maintain their personal “Sea Bag” and use it to bring their gear to 
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drill. Sea bag items include all required gear per POD, uniform items, PT gear, sleeping 
bag/pillow, toiletries. Dress uniforms only need to be brought on specific drills and for 
inspections. 

 
·  Certain items will not be considered as part of the Sea Bag and will be confiscated and 

stored separately until the end of drill and returned to the cadet.  Please check sea bag list 
for restricted items. 
 

·  Complete Uniform and grooming standards for NSCC AND NLCC may be accessed via 
the Resources website under the Uniforms and Supply section. CG Group Portland 
Division strives for compliance to established guidelines as practically as possible. The 
Uniform Manual is also published on the unit website. 
 

Academic Standing: 
 

·  Cadets must maintain satisfactory academic progress. Failure to pass a grade, suspension, 
or disenrollment from school is grounds for dismissal from program. 
 

Dues and Fees: 
 

·  Payable upon check-in on Friday evening, 1800 hrs, on Drill weekend.  
·  Dues ($10.00) for each drill are to be paid whether you attend or not. This helps to pay 

for needed supply items that you earn (stripes, ribbons, certificates etc.) and for insurance 
or other logistics throughout the year.  

o Arrangements can be made to pay on an annual basis if you would like. 
·  Additional money ($15.00) for meals for each drill weekend attended is required. This is 

necessary as we notify the CG Base Galley of how many are expected to partake one 
week before each drill and must fulfill that obligation. All cadets eat together. 

·  IMPORTANT: If you will be absent for drill we require notification one week in advance 
or we will have to charge you the food bill for the drill.  Please check the calendar on 
website or email for information on upcoming drill dates. Notification may be made by 
phone or email to CO. 

 
Training Request for Orders: 
 

·  Thirty (30) days advance notice is required unless under exceptional circumstances. You 
must provide dates desired / available for training, and be certain you are eligible for such 
training (for example you may have to be a PO3 or simply have passed RT). 
 

·  Winter or Summer Training:  
 

o Note that for any advanced training to be scheduled, Cadets must have attended 
Recruit Training and promoted to rank of E3. 

o When the schedule is posted on the Compass Website, the unit will establish a 
deadline for order requests. All required paperwork and funds must be turned in 
by the established deadline or no summer training will take place. It is important 
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to work closely with the Command to facilitate release of orders in a timely 
manner as they must be sanctioned. The training fees and cost to furnish 
transportation to and from training location is cadets responsibility. 

o Be sure to have required forms filed w/admin and completed orders in hand 
before departing. Medical issues may need additional paperwork. 

o Additional information regarding training requirements can be found on the 
Compass website (compass.seacadets.org).  
 
 

Advancements: 
 

·   Basic Military Requirements and Seaman’s Course Training completed answer sheets 
that are turned in at check in Friday will be graded by final formation on Sunday (time 
and personnel permitting). This work must be completed by the cadet alone. 
 

·  Manuals turned in after check in will be graded by the next drill. Promotions will be 
effective the date of grading, this will be reflected in record jackets and on certificates of 
promotion. 
 

·  It is each cadet's responsibility to know when he or she is due for advancement and to get 
the appropriate manual answer sheets done in a timely fashion. Use study time provided 
during drills for this. If you are having troubles with the manuals, ask for help! Senior 
cadets can, and should, help others with any difficulties they may be having.  Instructors 
are also available to guide cadets when necessary.  
 

·  The manuals and course requirements may be found on the Resources website. 
 
Awards: 
 

·  Awards and ribbons will be in accordance with NSCC requirements; it is up to each 
Cadet to pursue the individual requirements for the ribbons and bring qualifying 
information to the Executive Officer to review.  

 
Cadet Performance: 
 

·  Drill begins at 1800 on scheduled weekends; you must be checked in by that time.  Arrive 
prepared to drill in full uniform with ID card, possessing a full sea bag, and conforming 
to naval uniform standards (hair, hygiene, etc.) 
 

·  Military bearing is expected at all times.  
 

·  Courtesy and Respect towards officers, cadets, volunteers, and civilians is expected at all 
times. 
 

·  Teamwork is expected. Help out your shipmates. Teach them what they do not know; 
improve on what they do know. 
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·  Effort: You are expected to give your best. Perfection is not expected but we want your 

best. 
 

·   All cadets are to carry with them at all times a pocket notebook and pens. 
 
Communication: 
 

·  Communications is required; recognize that information must flow both ways. Any 
issues, suggestions, questions should be conveyed through the proper channels of the 
Chain of Command.  

 
·  Pertinent Information will be conveyed by means of Email, website (www.usnsccsp.org), 

Officers to Cadets to Parent and vice versa. Be absolutely sure to maintain proper contact 
information with Administrative personnel at the unit.  
 

·  Check the Website and Plan of Drill (POD) regularly for updates and new and important 
information.  
 

·  Open communication is important to success. Cadets are welcome to bring issues to our 
attention and expect that their concerns will be met fairly and resolved as quickly as 
possible in a confidential manner. 

 
 
Note: These are the Commanding Officer's standing orders and are subject to periodic review, 
alteration, and review for compliance.  
 
The following pages are for informational purposes. Please continue to read on and should ever 
the need arise, feel free to contact anyone at the unit for assistance.  Emails should be sent to 
usnsccsp@gmail.com. The American Legion phone number for drill weekends and unit 
instructors email addresses are on the website as well.  



 
 

6 

Indoctrination Information 
 

CHAIN OF COMMAND 
 

US President     Hon. Barack Obama 
Secretary of Defense    Hon. Robert Gates 
Joint Chiefs of Staff - Chairman               ADM Micheal Mullen, USN 
 
US Navy 
Secretary of the Navy    Hon. Raymond Mabus 
Chief of Naval Operations   ADM Gary Roughhead, USN 
Under-Secretary of the Navy   Hon. Robert O. Work 
Vice Chief of Naval Operations   ADM Jonathan W. Greenert, USN 
Master Chief Petty Officer of the Navy  MCPON Rick D. West, USN 
 
Regional NSCC 
Capt James Monahan USN (Retired) Executive Director 
Capt Ed Sobiery USN (Retired) New England Region 
LCDR David Hull, NSCC Regional Director 
 
Local Unit - CG Group Portland Division 
Commanding Officer    LTjg Holly Forbes, NSCC 
Executive Officer     Ens. Sheila Frankonis 
Military Training Officers LCDR Brett Dailey, CWO Ken Hawko, 

CWO Wayne Bixby 
Administrative Officers    Ins. Courtney Dailey, Ins. Tracey O'Roak 
HR/Supply Officer/Color Guard Coordinator Ens. Tish Lynch 
Marketing/Internet               Ins. Mary Hawko, Ins. Jackie Farrell 
Medical Officer     Tbd 
 
Sea Cadets / League Cadets 
Division Officer      
Chief Petty Officer      
Leading Petty Officer     
Assisting Leading Petty Officer   All appointments vary  
Company Commanders      
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SEA BAG LIST 
 
*Most uniform items are ISSUED. This means that all issued articles must be 
returned upon separation from the unit. Some items will vary for NLCC. 
Non-issued items are listed below the dotted line, meaning Cadets provide. 
 
Qty  M/F  Item 
1   NSCC ID card (must have) 
1   Sea-Bag 
1   parka 
1   parka insert 
2   digital blue NWU shirt w/NSCC flashes and insignia (1 pair for NLCC) 
2   pairs digital blue NWU pants (1 pair for NLCC) 
1   set blousing straps 
1   black web belt with silver tip 
1   silver belt buckle 
1   Unit/League Cadet 8 point cap 
1   dress white jumper w/NSCC flashes,rank,name tag, ribbons (summer dress) 
1   pair dress white pants (summer dress) 
1   white belt with silver tip 
1  M  white dixie cup dress cover 
1  F  white combination cover w/NSCC insignia 
1   neckerchief 
--------------------------------------------------------------------------------------------------------------------- 
1    pair black low-cut plain lace up leather dress shoes (no corframs) 
1   pair black high-top work boots 
1   pair athletic shoes/sneakers 
1   pair shower shoes/flip flops 
1   pair athletic shorts 
1   athletic shirt 
1   pair dark blue/black swim trunks (Females must be a 1 piece) 
1   white crew neck undershirt 
3   navy blue crew-neck undershirts 
3   pair underwear (pref. white) 
3  F  bras 
1  F  sports bras 
3   pair black socks 
3   pair white socks 
1   sleeping clothes, pillow, sleeping bag or roll 
1   canteen with web belt or water bottle or camelbak 
1  lock with key (spare key to service jacket) 
2   black ballpoint pens 
1  watch 
1  pocket notebook 
1  shoe-shine kit 
1  travel-size sewing kit 
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1  laundry bag –mesh style preferred 
1  towel 
1  wash cloth 
1 M  hygiene kit [with razor, shaving cream, soap w/soapdish, toothpaste, toothbrush, 
   shampoo, body talc or deodorant, q-tips, nail clippers, sun screen, as needed] 
1 F  hygiene kit [with razor, soap w/soapdish, toothpaste, toothbrush, sun screen,   

             sanitary products, shampoo, hair ties, deodorant, q-tips, nail clippers, etc.] 
  

++ Seasonal Gear as necessary (ie. long johns, black gloves, black beanie, etc.) 
 
Prohibited items  
Cadets may not bring the following items (or will be required to turn in items for the entire drill): 
 
· Electronic devices including cellphones, music players (ipods), laptops, etc. 
· Magazines 
· Geedunk: Food, candy, or soda 
· Anything, other than shaving cream, in an aerosol can (hairspray, mousse, etc) 
· Perfumes or colognes 
· Knives or blades of any kind (including Swiss Army or Leatherman tools) 
· Weapons (guns, grenade launchers, etc) 
· Tobacco products or related paraphernalia (cigarettes, cigars, pipes, lighters, matches) 
· Narcotic drugs, controlled substances, or related paraphernalia 
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GROOMING STANDARDS 

In General:  Hair will be neat, clean and present a well-groomed appearance, properly 
arranged.  Military headgear shall fit properly and in no case shall the bulk or length of hair 
interfere with the proper wearing of any military headgear.  Hair coloring must look natural 
and complement the individual. Complete grooming information is located on the Resources 
Portal of the NSCC under the uniform section. 

Males: 

·  Bulk Not Greater than 2 inches, hair length no longer that 4 inches. 
·  Sideburns must not fall below the middle ear. 
·  Mustache must be above the upper lip, not to extend more than 1/4 inch. No 

beards. 

Females 

·  Maximum hair length 1 1/2 inch below the top of the collar 
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CG Group Portland Division NSCC wears Navy NWU digital blues:

 
 

 

 

wears Navy NWU digital blues: 
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Military Customs and Courtesies 
 
Saluting 
 

·  Navy personnel salute the anthem, the flag, and officers as follows: 
·  Raise the right hand smartly until the tip of the forefingers touches the lower part of 

the headgear or forehead above and slightly to the right of the eye  
·  Extend and join the thumb and fingers. 
·  Turn the palm slightly inward until the person saluting can just see its surface from 

the corner of the right eye. 
·  The upper arm is parallel to the ground; the elbow is slightly in front of the body. 
·  Incline the forearm at a 45º angle; hand and wrist are in a straight line. 
·  Complete the salute (after it is returned and senior officer has dropped his) by 

dropping the arm to its normal Position in one sharp, clean motion 
 
The following are some of the major points you should remember when rendering a salute: 

1. If possible, always use your right hand. Use your left hand only if your right hand is 
injured. Use your left hand to carry objects and to leave your right hand free to salute. 

2. Accompany your salute with a cheerful, respectful greeting; for example, “Good 
morning, Sir or Maam.”  

3. Always salute from the position of attention. If you are walking, you need not stop; but 
hold yourself erect and square. If on the double, slow to a walk when saluting. 

4. Look directly into the officer’s eyes as you salute. 
5. If you are carrying something in both hands and cannot render the hand salute, look at the 

officer as though you were saluting and render a verbal greeting as previously described. 
6. Salute officers even if they are uncovered or their hands are occupied. Your salute will be 

acknowledged by a verbal greeting, such as “Good morning,” or “Good afternoon.”  
7. Army and Air Force policy, unlike the Navy’s, is to salute when uncovered. Suppose you 

are in an office with several Army personnel, and all of you are uncovered. An officer 
enters and the soldiers rise and salute. You should do likewise; to do otherwise would 
make you seem ill-mannered or disrespectful. 

8. If you are walking with or standing by a commissioned officer and the occasion for a 
salute arises, do not salute until the officer salutes. Assume that you are walking with a 
lieutenant. A commander approaches. Do not salute the commander until the lieutenant 
salutes; but as soon as the lieutenant starts to salute, you should quickly do the same. 

9. When approaching an officer, start your salute far enough away from the officer to allow 
time for your salute to be seen and returned. This space can vary; but a distance of about 
six paces is considered good for this purpose. Hold your salute until it is returned or until 
you are six paces past the officer. 

10. Salute all officers who are close enough to be recognized as officers. It is unnecessary to 
identify an officer by name; however, ensure that he/she is wearing the uniform of an 
officer. 

11. Salute properly and smartly. Avoid saluting in a casual or perfunctory manner. A sharp 
salute is a mark of a sharp Sailor and shows respect for the uniform/person. 
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ADDRESSING USNSCC PERSONNEL 

·  How do you address an officer/instructor? 
“Yes (No), Sir/Ma’am” 
“Aye, aye, Sir/Ma’am” 

·  How do you address a senior cadet? 
“Yes (No), Petty Officer!” or “Yes (No), Chief!” 

·  How do you address your shipmate? 
Rank and Last name (Seaman Jones) 
Last name (informally) 
Hey you (very informal) 
 

U.S. NAVAL SEA CADET OATH:  
 

 "I promise to serve God, honor our flag, abide by Naval Sea Cadet Corps regulations, and carry 
out the orders of the officers appointed over me, and so conduct myself as to be a credit to 
myself, my unit, the Naval Sea Cadet Corps, the Navy, the Coast Guard, and my country."  
 
 
NSCC/NLCC GENERAL ORDERS 

 
 1. To take charge of this post and all government property in view. 
 2. To walk my post in a military manner, keeping always on the alert, and observing  
     everything that takes place within sight or hearing. 
 3. To report all violations of orders I am instructed to enforce. 
 4. To repeat all calls from posts more distant from the guard house than my own. 
 5. To quit my post only when properly relieved. 
 6. To receive, obey and pass on to the sentry who relieves me, all orders from the                        
     Commanding Officer, Command Duty Officer, Officer of the Deck, and Officers and  
     Petty Officers of the Watch only. 
 7. To talk to no one except in the line of duty. 
 8. To give the alarm in case of fire or disorder. 
 9. To call the Officer of the Deck in any case not covered by instructions. 
 10. To salute all officers and all colors and standards not cased. 
 11. To be especially watchful at night, and, during the time for challenging, to challenge 
       all persons on or near my post and to allow no one to pass without proper authority. 
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USNSCC MINIMUM PHYSICAL FITNESS STANDARDS 
Cadets should work on reaching their best potential ; Physical Training is important to 
advancement and passing Recruit Training. 
 
MALE 
     Age     Curl Ups  V-Sit Reach      Shuttle Run    One Mile Run   Push Ups 
      13           34        +0.5       12.2           9:45                  20 
      14           36       +1.0       11.9           9:30                  20 
      15           38       +2.0       11.7           9:15                  25 
      16           40       +3.0       11.4           9:00                  25 
      17           40        +3.0       11.4           8:45                  30 
 
FEMALE 
     Age     Curl Ups  V-Sit Reach      Shuttle Run    One Mile Run   Push Ups 
      13           32           +3.5      13.1         12:15              7 
      14           32           +4.5      13.2         12:00               7 
      15           31           +5.0      13.0         11:45             10 
      16           30           +5.5                12.9          12:15             10 
      17           29           +4.5                13.0                    12:15                 12 
 
NLCC MINIMUM PHYSICAL FITNESS STANDARDS 
 
MALE 
     Age     Curl Ups  V-Sit Reach      Shuttle Run    One Mile Run   Push Ups 
      10           28       +1.0     14.5          11:40             12 
      11           29       +1.0     13.5          11:25             14 
      12           32           +1.0      12.4          10:22             15 
FEMALE 
     Age     Curl Ups  V-Sit Reach      Shuttle Run    One Mile Run   Push Ups 
      10           26        +3.0     14.2         13:00                9 
      11           28          +3.0     13.4         12:42                7 
      12           30         +3.5     12.9         12:24                   5 
 
Note:  These minimum standards must be passed prior to submitting for Recruit Training.   
Cadets must maintain their physical fitness from date of testing through graduation of Recruit 
Training. 
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SWIM QUALIFICATIONS 
 
Swim Skills Assessment: 
· Shallow Water Swim – 15 yards in water chest deep 
· Deep Water Swim – 15 yards in water over the head 
· Tread Water for 1 minute 
· Prone Float for 1 minute 
 
Third Class Swimmer: 
· Successful completion of Swim Skills Assessment 
· Deep Water jump – from a minimum height of 5 feet 
· 50 yard swim – demonstrating front crawl, breaststroke, backstroke, elementary backstroke 
· 5 minute Prone Float 
· Shirt and Trouser Inflation 
 
Second Class Swimmer: 
· Successful completion of Third Class Swimmer 
· 5 minute Prone Float Back Float 
· 100 yard swim consisting of 25 yds front crawl, 25 yds breaststroke, 25 yds backstroke, 25 yds 
elementary backstroke 
 
First Class Swimmer: 
· Successful completion of Third and Second Class Swimmer Certification  
· 100 yard swim – same as second class swimmer, but grading criteria stricter 
· 5 minute Prone Float and Back Float 
· 25 yard Underwater Swim – demonstrating Burning Oil Maneuver twice 
 
 
 
MISCELLANEOUS HELPS 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
 

Proper folding of 'Dixie Cup' for storage 

 
Lay the hat out flat with last 
name centered on the brim 

Fold the right third 
behind the middle 
third 

Fold the crown 
over. 

Fold the left third back 
over the right third & 
even up edges 
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FOLDING NECKERCHIEF 

 
 

WEB BELT   

Turn inside out, pull end of belt through 
buckle to form small loop. Roll belt from 
metal end. Place inside loop. Tighten. 

 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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RANK  INSIGNIA  OF  US  ARMED FORCES  OFFICERS 

 

  
 
 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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NSCC RIBBONS AND APPURTENANCES 

 
REGIONAL DIRECTOR'S BADGE 

 
COMMAND BADGE 

 
GOLD WINGS 

 
NSCC SPECIAL WARFARE COMBAT CREWMAN DEVICE SILVER WINGS 

 
NSCC SPECIAL WARFARE DEVICE 

 
NSCC EXPLOSIVE ORDNANCE DISPOSAL DEVICE 

 
NSCC JOINT SPECIAL OPERATIONS BADGE

  

 
CHAIRMAN'S MEDAL 

 
NLUS YOUTH MEDAL 

 
DAR/ROTC AWARD 

 
SAR BRONZE GOOD 
CITIZENSHIP MEDAL 

 
VETERANS OF FOREIGN WARS 

NSCC MEDAL 
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All Authorized ribbons and awards are described in the NSCC Awards Manual along with 
criteria for earning them. The online Resources portal contains a link to the Awards 
Manual. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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NAVY ENLISTED RATING BADGES 

 
 
END SOP 


